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Trung (trude day 1a Phuong Nguyén Du, Quén Hai Ba Trung), Thanh phd Ha Noi, Viét Nam/
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- M5 hinh quén trj Cong ty/ Governance Model: Dai hoi dong cb dong, Hoi ddng quan tri, Ban
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- V& viéc thuc hién chirc ning kiém toan ndi bo: DA thuc hién
The implementation of internal audit: Implemented.
I.  Hoat dong ciia Dai hdi dong co6 dong (PHPCPD)/Activities of the General Meeting of
Shareholders (GMS)
Thong tin vé cac cude hop va Nghi quyét/Quyét dinh cua Pai hoi dong c¢b dong (bao gdm ca
céc Nghi quyét ctia Dai hoi ddng ¢6 dong dugce thong qua dudi hinh thirc liy y kién bing vin
ban):
Information about the meetings and Resolutions/Decisions of the General Meeting of
Shareholders (including Resolutions of the General Meeting of Shareholders passed in the
Sform of written consent):

STT | S6 Nghi quyét/Quyét dinh Ngay N¢i dung

! Cong ty thay dbi m6 hinh quan tri Céng ty theo Nghi quyét Dai hoi dong cb dong thuomg nién ndm 2025/ The
Company has changed its corporate governance model in accordance with the Resolution of the 2025 Annual General
Meeting of Shareholders



Resolution/ Decision No.

Date

Content

Nghi quyét s6 95/2025/NQ-
PHDCD

Resolution No.
95/2025/NQ-DHPCD

24/06/2025

June 24,
2025

- Thong qua Béo cdo cia Hoi ddng quan tri va
két qua hoat déng nam 2024 cua HPQT va
ting thanh vién Hoi déng quan tri, ké hoach
hoat dong nam 2025;

Approval of the Report of the Board of
Directors on management activities and the
2024 performance result of the Board of
Directors and its members, and the
operational plan for 2025;

- Théng qua Bdo céo ctia Ban diéu hanh vé két
qua hoat dong nam 2024 va Ké hoach kinh
doanh nam 2025 cta Cong ty;

Approval of the Report of the Board of
Management on the Company’s business
results of 2024 and business plan for 2025;

- Thong qua Bdo céo tai chinh nam 2024 cta
Cong ty da dugc kiém toan;

Approval of the audited financial statements
Jor the fiscal year 2024 of the Company;,

- Thong qua viéc phan phdi lgi nhuén nam
2024,

Approval of the 2024 Profit Distribution
Plan;

- Théng qua viéc lua chon don vi kiém todn
va soat xét Bao cdo tai chinh nam 2025;
Approval of the Selection of the Audit Firm for
the 2025 Financial Statements;

- Thong qua viéc chi tra thu lao, phu cép cua
thanh vién HDQT, Ban kiém sodt, tién lwong
ctia Tong gidm ddc va ngudi quéan ly khéc;
Approval  of the Remuneration and
Allowances for Members of the Board of
Directors and Supervisory Board, and
Salaries of the Chief Executive Olfficer and
Other Managers;

- Théng qua viéce thay d6i co cdu t6 chirc quan
ly cua Cong ty;

Approval of the Change in the Company's
Organizational and Management Structure;

- Théng qua viéc stra d6i, bd sung Diéu 1é
Cong ty;

Approval  of  the  Amendment  and
Supplementation of the Company’s Charter




- Phé duyét viéc stra dbi, bd sung Quy ché ndi

b6 v& quan tri cong ty;

Approval — of  the  Amendment  and

Supplementation of the Company’s Internal

Corporate Governance Regulations;

- Phé duyét viéc sira ddi, bd sung Quy ché hoat

dong ctia Hoi dong quan tri

Approval — of  the  Amendment  and

Supplementation of the Board of Directors’

Operational Regulations,

- Phé duyét Quy ché hoat dong ctia Ban kiém

soat;

Approval of the Operational Regulations of

the Supervisory Board

- Thong qua viéc phat hanh ¢ phiéu dé ting

vén ¢b phan tir ngudn von chii s hiru;
Approval of the Issuance of Shares to

Increase Charter Capital from the Owner’s

Equity

- Théng qua viéc mién nhiém thanh vién Hoi

dong quan tri;

Approval of the dismissal of a member of the

Board of Directors,

- Biu bd sung thanh vién Hoi dong quan trj

nhiém ky 2022 — 2027,

Election of an Additional Member to the

Board of Directors for the 2022-2027 Term;

- Bau cac thanh vién Ban Kiém soat

Election of members of the Supervisory Board

IL.Hji dong Quin tri (HDQT) (Bio cdo 6 thang)/ Board of Directors (BOD) (Semi-annual

report)

1. Théong tin vé thanh vién HPQT/Information about the members of the BOD:

Ngay bit diu/khong con li thinh vién

‘ ~ Chirc vu/Position HDPQT/ HPQT dbc lap
Thanh vién (tllﬁ“h vien HDQTAdQC Date of starting/ceasing to be a member

STT HDQT/ lap, TVHDQT khong of the Board of Directors/Independent

No. Board of dieu hanh) Independent Board Member

: Directors’ members of the BOD, Y T
members Non-executive members | &2y b0 nhi¢m Ngay mién nhi¢m
of the BOD) Hate of Date of dismissal
appointment
28/12/2007, bau lai
|| Ong VaiHién Ch tich HDQT gy S2dmatia
i Mr. Vu Hien Chairman of the BOD Start date:

December 28, 2007,
re-elected on June




28 2002

28/12/2007, bau lai

Ba Pham ngay 29/6/2022
) Minh Huong Thanh vién HDQT Start date:
’ Mrs. Pham Member of the BOD  |December 28, 2007,
Minh Huong re-elected on June
29, 2022
One Vil 30/06/2021, béu lai
18 YU | Thanh vién HDQT khong | ngay 29/6/2022
Hoang Ha A ,
3. M V. diéu hanh/ Non-executive |Start date: June 30,
H . [lfj member of the BOD 2021, re-elected on
vang s June 29, 2022
B3 Neuvén 31/05/2017, bau lai
Nooo Thaan | Thanh vién HDQT doc lap | ngdy 29/6/2022
goc Thanh 24/06/2025
4, Independent member of the |Start date: May 31,
Mprs. Nguyen BOD June 24, 2025
Nooe Thanh 2017, re-elected on
& June 29, 2022
Ong Mai
5 Hiru Pat Thanh vién HBQT 24/06/2025
' Mpr. Mai Huu Member of the BOD June 24, 2025
Dat
. Thanh vién HDQT doc lap,
Ong Nguyén | Thanh vién HD khong dicu
6 Vii Long hanh 20/06/2024
' Mr. Nguyen | Independent Member of June 20, 2024
Vu Long the BOD,; Non-executive
member of the BOD
2. Cac cujc hop ciia HPQT/Meetings of the Board of Directors:
S6 budi hop HPQT |, ..
STT | Thanh vién HDQT tham du B g e | L do khong tham dy
No. | Member of the Board | Number of meetings At te.n dt;nce hop
of Director attended by Board of it Reasons for absence
Directors
Ong Vii Hién "
s Mr. Vu Hien . 100%
Ba Pham Minh Huong
2. Myrs. Pham Minh 3 100%
Huong
Ong Vii Hoang Ha .
- Mr. Vu Hoang Ha g HEEss
Ba Nguyén Ngoc Mién nhiém ngay
Thanh 24/06/2025
. 100%
1 Mprs. Nguyen Ngoc 3 o Ceased to hold office
Thanh on June 24, 2025
5 Ong Mai Hiru Dat 0 0% B6 nhiém ngay
' Myr. Mai Huu Dat ’ 24/06/2025




Appointed on June 24,
2025

Ong Nguyén Vii Long

3 1009
Mr. Nguyen Vu Long s

3. Hoat ddng giam sit cia HPQT d6i voi Ban Tong giam ddc/Supervising the Board of
Management by the BOD:

Cin ¢t quy dinh cta Piéu 1€, cac quy ché quan tri ndi bd ctia Cong ty, quy dinh ctia phép luat hién

hanh, HPQT da thuc hién viéc giam sat hoat dong ctia Ban Tng giam dbe va hudng dén, chi dao

chung théng qua cac Nghi quyét, quyét dinh cia HPQT. Trong 6 thang dau nam, HDQT da thuc

hién cac hoat dong giam sat voi Ban Tong giam doc nhu sau:

Pursuant to the provisions of the Company's Charter, internal governance regulations, and

applicable laws, the BOD has supervised the activities of the Board of Management and provided

general guidance and direction through its Resolutions and Decisions. In the first 6 months of

20235, the BOD conducted the following supervisory activities with the Board of Management:

4.

Giam sat, chi dao Ban Tong giam dbc trong diéu hanh céng viée kinh doanh hing ngay cta
cong ty;

Supervise and direct the Board of Management in managing the Company's daily business
operations,

T6 chirc giam sat viée trién khai thue hién cac du 4n do Cong ty/Cong ty con ciia Cong ty lam
chit dau trr va hoat dong dau tu, kinh doanh cia cac cong ty thanh vién/cong ty con trong hé
thdng cong ty lién két cia IPA;

Organize and oversee the implementation of projects developed by the Company or ils
subsidiaries and the investment and business activities of member companies/subsidiaries
within IPA's affiliated system;

Chu tri, chi dao va t& chirc thanh céng cudc hop PHDCD thudng nién nim 2025 tai ngay
24/06/2025;

Chair, direct, and successfully organize the 2025 Semi-annual General Meeting of
Shareholders on June 24, 2025;

Giam sat viéc thuc hién cac Nghi quyét/Quyét dinh cia PHPCD va HPQT da ban hanh;
Monitor the implementation of Resolutions/Decisions issued by the General Meeting of
Shareholders and the BOD);

Giam sat, chi dao viéc thuc hién hoat dong cong bb thong tin, dam bao viéc cong bd thong tin
ctia Cong ty tudn thu quy dinh phap luat.

Supervise and direct the information disclosure activities to ensure the Company's compliance
with legal regulations regarding information disclosure.
Hoat ddng cia cic tiéu ban thude HDPQT/Activities of the Board of Directors’

subcommittees:
Céc tiéu ban thugc HPQT bao gém/The Board of Directors’ subcommittees includes:

Uy ban kiém toan/The Audit Committee:



Trong 6 thang dau nam 20252, ny ban kiém toan da thuc hién cac hoat dong chinh sau: Giam sat
tinh trung thuc béo cdo tai chinh ctia Cong ty va cong bd chinh thirc lién quan dén két qua tai chinh
cua Cong ty; Phdi hop, trao déi v6i don vi kiém toan doc 1ap cta Céng ty dé nam duoc cac van dé
phat sinh hodic céc rui ro bt thudng trong qué trinh kiém toan béo céo tai chinh; Ra soat hé thong
Kiém so4t ndi bd va quan Iy riii ro; Ra sodt giao dich véi nguoi ¢o lién quan thudc thdm quyén
phé duyét ciia Hoi ddng quan tri hodc Pai hoi dong ¢ dong va dua ra khuyén nghi vé nhitng giao
dich cén c6 phé duyét ciia Hoi dong quan tri hodc Pai hoi dong c6 dong; Gidm st hoat dong kiém
toan ndi bd ctia Cong ty; Kién nghi cong ty kiém toan doc l4p, mic thi lao va diéu khoan lién
quan trong hop dong véi cong ty kiém toan dé Hoi dong quan tri thong qua trudce khi trinh 1én Dai
hoi dbng c6 dong thudng nién phé duyét; Theo di va ddnh gia su doc 1ap, khach quan ctia cong
ty kiém toan va hiéu qua cta qud trinh kiém toan; Giam sat nham bao dam Céng ty tuan thi quy
dinh ctia phap luat, yéu cu cta co quan quan ly va quy dinh noi bd khac ctia Cong ty.

In the first six months of 2025, the Audit Committee carried out the following key activities:
Supervised the accuracy and integrity of the Company's financial statements and the official
disclosures related to the Company's financial results; Coordinated and consulted with the
Company's independent auditor to identify emerging issues or unusual risks during the auditing
of financial statements; Reviewed the internal control and risk management systems; Examined
related-party transactions under the approval authority of the Board of Directors or the General
Meeting of Shareholders and made recommendations regarding transactions requiring their
approval;, Oversaw the Company's internal audit activities; Proposed the selection of the
independent auditing firm, remuneration levels, and related terms in the contract with the auditing
firm for approval by the Board of Directors prior to submission to the Semi-annual General
Meeting of Shareholders; Monitored and assessed the independence and objectivity of the auditing

firm and the effectiveness of the auditing process, Supervised to ensure the Company complies
with legal regulations, regulatory requirements, and its internal policies.

5. Cac Nghi quyét/Quyét dinh ciia HPQT (Bdo cdo 6 thang)/Resolutions/Decisions of the
Board of Directors (semi-annual report):

Trong 6 thang diu nam 2025, HDQT ctia Cong ty da ban hanh cac Nghi quyét/Quyét dinh ctia Hoi
dong quan tri sau day:

In the first 6 months of 2025, the Company's BOD issued the following Resolutions/Decisions of
the BOD:

S6 Nghi quyét/ Ty 1&
TT Quyét dinh Ngay Noi dung thong qua
No. | Resolution/Decision Date Content Approval
No. rate

08/01/2025 | Thong qua viéc giao két va thuc hién céc

Nghi quyét sb X : . o W i
03/2025/NQ-HDQT | Jansiary s, | 9P 4008, giao dich gifta Cong ty voi
L , nguoi cd lién quan nam 2025 100%
Resolution No. 2025 Reoardi " Tones 5
03/2025/NQO-HPOT egarding  the  conclusion  an

implementation  of  contracts  and

2 Tir ngay 24/6/2025, theo Nghi quyét PHPCD thuong nién nam 2025, Cong ty da thay dbi mo hinh quan tri tir Uy
ban Kiém toan sang Ban Kiém soat theo quy dinh ciia Luit Doanh nghiép. Céc ndi dung bdo céo néu trén phan anh
hoat ddng cua Uy ban Kiém toan trong thoi gian mé hinh nay con hiéu luc/ds of June 24, 2025, pursuant to the
Resolution of the 2025 Annual General Meeting of Shareholders, the Company changed its corporate governance
maodel from the Audit Committee to the Supervisory Board in accordance with the Law on Enterprises. The above-
mentioned report contents reflect the activities of the Audit Committee during the period in which this model was still

in effect.



transactions between the Company and
related person in 2025
3 £, & Thong qua ké hoach t6 chirc cudc hop
- NOHDQT |29/04/2025 | PHECD thudmg nién nam 2025
2. Resolistion No April 29, | Approval of the organizational plan for 100%
66/2025/NQ-HPOT 2025 ﬁea,igi?d iznual General Meeting of
- /86‘2}’ ;}(gg};lgm 28/04/2025 | V& vige gop vén vao cong ty con
3. Hegicim N April 28, | Regarding the investment in a subsidiary | 100%
ecision No. 2025 i
59/2025/0D-HPOT

III. Ban kiém toan/Uy ban kiém toan (Bdo cdo 6 thang)/ Board of Supervisors/Audit
Committee (semi-annual report)
1. Thong tin vé thanh vién Uy ban kiém toian (UBKT)/Ban kiém soat (BKS) Information
about members of Audit Committee/Board of Supervisors:
1.1. Théong tin v& thanh vién Uy ban kiém toin (Tir 01/01/2025 dén 24/06/2025)/ Information
about members of Audit Committee (From January 1, 2025 to June 24, 2025) 3

> ién UBKT
STT Thanh vién UBK'

No. \
Committee

Member of the Audit

Chire vu

Position

Ngay bit dau/khdng con
la thanh vién UBKT
The date becoming/ceasing
to be the member of Audit
Committee

Trinh d9 chuyén
mon
Qualification

Ba Nguyén Ngoc
Thanh

Mrs. Nguyen Ngoc
Thanh

Chu tich UBKT

Audit Committee

Chairwoman of the

Ngay bit dau 1a Thanh vién
UBKT: 27/08/2021
Start date as a member of
the Audit Committee:
August 27, 2021
Ngay khong con la thanh
vién UBKT: 24/06/2025/
The date ceasing to be the
member of Audit Committee:

June 24, 2025

Thac s§ Tai chinh
Master of finance

Ong Vi Hoang Ha
Mr. Vu Hoang Ha

Thanh vién UBKT

Member of the
Audit Committee

Ngay bit dau la Thanh vién
UBKT: 27/08/2021/Start
date as a member of the
Audit Committee: August 27,
2021
Ngay khong con la thanh
vién UBKT: 24/06/2025/
The date ceasing to be the
member of Audit Committee:
June 24, 2025

Thac s§ quan 1y hé
théng thong
tin/Master of

Informaton Systems
Management

3 Ngay 24/6/2025, Pai hoi dong ¢d déng thuong nién nim 2025 théng qua viéc thay ddi mé hinh quan tri cong ty
On June 24, 2025, the 2025 Annual General Meeting of Shareholders approved the change in the company’s

governance model.




1.2. Théng tin vé thanh vién Ban kiém soat (Tir 24/06/2025 dén 30/06/2025)/ Information
about members of Board of Supervisors (From June 24, 2025 to June 30, 2025)

Ngay bit dau/khong
con l1a thanh vién

syr|  Thanhvién BKS Chirc vu ki Trinh @ chuyén méon
No Member of the Board Posi tim; The date Qualification
’ gf S upervisors becoming/ceasing to
be the member of the
Board of Supervisors
Truong Ban kiém
, | Ba Nguyén Hong Hué soat 24/6/2025 Ctr nhan kinh té
Mprs. Nguyen Hong Hue | Head of the Board of June 24, 2025 Bachelor of Economics
Supervisors
Thanh vién Ban kiém
. Ba Ding Hoang My sodt 24/6/2025 Ctr nhan K& toén
Mprs. Dang Hoang My |Member of the Board June 24, 2025 Bachelor of Accounting
of Supervisor
Ba Nguyén ,Th; Thanh |Thanh Vleanan kiém Cit nhén Lut Kinh t&
3 Thao soat 24/6/2025 Bachel E .
Ms. Nguyen Thi Thanh |Member of the Board June 24, 2025 ey lof R
: aw
Thao of Supervisor

2. Cudc hop ciia Uy ban kiém todn/Ban Kiém soat /Meetings of Audit Committee/Board of
Supervisors
2.1. Cude hop ciia Uy ban kiém toan (tir 1/1/2025 dén 24/6/2025)/ Meetings of the Audit
Committee (from January 1, 2025 to June 24, 2025)

A As
Thanh vién Uy ban kiém Sebupi aop Ty 1€ tham . gk Ly do khiong
STT toin tham dy dw hop Tyle l:leu tham dw hop
. . et . .
No. Members of Audit Numb'er of Attendance q‘uy Reasons for
/ meetings Voting rate
Committee iftaiided rate absence
Ba Nguyén Ngoc Thanh
1 i 100% 100%
Mprs. Nguyen Ngoc Thanh + ’ °
Ong Vii Hoang Ha
2 1/1 100% 100%
Mr. Vu Hoang Ha ° ’

2.2. Cudc hop ciia Ban kiém soat (tir 24/6/2025 dén 30/06/2025)/ Meetings of the Board of
Supervisors (from June 24, 2025 to June 30, 2025)

, : Tham dy | T am | o | L do Khong
STT | Thanh vién Uy ban kiém toan Numb : dw hop yql;yé ¢ tham dw hop
No. | Members of Audit Committee npaer of Attendance . Reasons for
meetings Voting rate
rate absence
attended
1 Ba Nguyen Hong Hue 11 100% 100%
Mrs. Nguyen Hong Hue
Ba Diang Hoang My 0
1 0
s Mrs. Dang Hoang My il 0% s




Ba Nguyén Thi Thanh Théao

0 0
Ms. Neguyen Thi Thanh Thao 11 100% 100%

3. Hoat dong giam sat cia Uy ban kiém toan/Ban Kiém soat d6i véi HDQT, Ban Gidm déc
diéu hanh va c6 ddng/ Supervisory activities of the Audit Committee / Supervisory Board over
the Board of Directors, Board of Management and Shareholders:

3.1. Hoat dong giam sat ciia Uy ban kiém toan/ Supervisory activities of the Audit Committee
Trong thoi gian tir ngay 01/01/2025 dén ngay 24/6/2025, Uy ban Kiém to4n thuc hién giam sat
doc 1ap theo mé hinh quan trj véi Uy ban Kiém toan truc thudc Hoi ddng quan tri. Trong pham vi
trach nhiém, chirc nang va quyén han theo quy dinh tai Diéu 1& Cong ty, Luit Doanh nghiép, Quy
ché hoat dong ciia Uy ban Kiém toan va Quy ché quan tri noi bd, trong 6 thang diu nam 2025, Uy
ban Kiém todn da thuc hién cac cong viée nhu sau:

- T6 chire cac cude hop Uy ban Kiém toan nham phan cong chirc ning, nhiém vu va dinh hudng
hoat dong cia Uy ban; giam sat hoat dong ctia Bo phan Kiém toan ndi bo;

- Theo d&i viée thuc hién cic Nghi quyét/Quyét dinh cia PHPCD, HPQT va Cha tich HPQT
trong 6 thang diu nam;

- Giam sat, tham gia déng gop y kién v& viéc thuc hién céc muc tiéu kinh doanh va tham du cac
cudc hop HBQT;

- Ra soat cac giao dich v&i ngudi ¢b lién quan thude thim quyén phé duyét cia HDQT va kién
nghi céc giao dich cin dwoec HDQT xem xét, phé duyét;

- Kién nghi lua chon céng ty kiém toan doc lap, muc thu lao va cac didu khoan lién quan trong
hop dong dé HDQT thong qua trude khi trinh DHDCD thudng nién phé duyét;

- Thédm tra Béo cdo tai chinh dé danh gia tinh trung thuc, hop 1y cta cdc sb liéu tai chinh theo céc
chudn muec, ché d6 ké toan va chinh sach hién hanh cta Nha nudc;

- Gidm sat viéc tuan thii cac quy dinh phép ludt va nghia vu céng bd théng tin ctia Cong ty.

Trong qué trinh gidm sat, Uy ban Kiém toan danh gia ring HDQT va Ban Diéu hanh vé co ban da
thuc hién dung Diéu 1& Cong ty, cac Nghi quyét cia PHPCB/HDQT va cic quy dinh phap ludt co
lién quan.

From January 1, 2025 to June 24, 2025, the Audit Committee operated independently under the
corporate governance model where it reported to the Board of Directors. Within the scope of
responsibilities, functions and powers as stipulated in the Company Charter, the Law on
Enterprises, the Audit Committee's Operating Regulations and Corporate Governance Code, the
Audit Committee carried out the following tasks during the first half of 2025:

- Organized Audit Committee meetings to assign duties, define operational directions, and
supervised the Internal Audit Department of the Company;

- Monitored the implementation of Resolutions and Decisions issued by the GMS, the Board of
Directors, and the Chairman of the BOD during the period;

- Oversaw and provided input on the achievement of business targets, and participated in the
Board of Directors’ meetings;

- Reviewed related-party transactions within the BOD’s approval authority, and made
recommendations on those requiring formal approval;

- Proposed an independent auditing firm, including remuneration and key contractual terms, for
the BOD'’s consideration prior to submission to the AGM for ratification;




- Examined financial statements to assess the accuracy and fairness of financial figures in
accordance with applicable accounting standards, regimes, and policies of the State;

- Monitored compliance with laws and the Company's information disclosure obligations.

In the course of its supervisory activities, the Audit Committee assessed that the Board of Directors
and the Board of Management had generally complied with the Company Charter, Resolutions of
the GMS/BOD and applicable laws.

3.2. Hoat dong giam sit ciia Ban kiém soat/ Supervisory activities of the Supervisory Board
Tir ngay 24/6/2025 dén hét ky bao céo, Ban Kiém soat thuc hién hoat dong theo mé hinh quan tri
méi di duge théng qua tai Dai hoi ddng c¢b déng thuong nién nam 2025.

Do méi dugce thanh 1ap va thoi gian hoat dong trong ky béo cdo ngdn, Ban Kiém soét chi yéu tién
hanh tiép nhan ban giao hd so, tai liéu va chudn bi cho viéc thue hién nhiém vu theo chirc ning,
quyén han dugc giao. Céc hoat dong cu thé ciia Ban Kiém soét s& duge tdng hop va béo cio day
du trong ky bao cao tiép theo.

From June 24, 2025, to the end of the reporting period, the Supervisory Board operated under the
new corporate governance model approved at the 2025 Annual General Meeting of Shareholders.
As the Supervisory Board was newly established and had limited time to operate during this
reporting period, its primary activities focused on receiving handovers of documents and records,
and preparing to perform its assigned functions and duties. Specific activities of the Supervisory
Board will be consolidated and fully reported in the next reporting period.

4. Sw phéi hop hoat dong gitra Uy ban kiém todn/Ban kiém soat ddi voi hoat ddng ciia HPQT,
Ban di¢u hanh va cic can by quan Iy khiac/ The coordination among the Board of Supervisors,
Audit Committee, the Board of Management, Board of Directors and other managers:

4.1. Sy phéi hop hoat dong giira Uy ban kiém toan ddi véi hoat ddng ciia HPQT, Ban diéu
hanh va cic ean b quan ly khac/ The coordination among the Audit Committee, the Board of
Management, Board of Directors and other managers:

Trong giai doan tir ddu nam 2025 dén trudce thoi diém chuyén doi mé hinh quan tri ngay 24/6/2025,
cin ctt theo quy dinh ctia Luat Doanh nghiép, Diéu 1é va céac quy ché quan tri ndi bd cua Cong ty,
Hoi dfing Quan tri, Tong Giam déc, Uy ban Kiém toan da thuc hién déy du chire ning, nhiém vu
duoc giao, dong thoi phdi hop chat ché trong cong tac hoach dinh, quan tri, diéu hanh va kiém
soat hoat dong ctia Cong ty. Trong 6 thang dau nam 2025, Uy ban Kiém toan, Hoi dong Quéan tri,
Ban Téng Giam ddc va doi ngii can bo quan 1y da phdi hop trién khai mét sé hoat dong chinh nhur
sau:

Tai cac cude hop cua Hoi ddng Quan tri, Ban Téng Giam dbc va cac thanh vién Uy ban Kiém toan
da tham gia thao luén, déng gép ¥ kién déi v6i cac ndi dung duoc trinh bay, dong thoi dé xuét
thém cac van dé lién quan nham hd trg HDQT dua ra quyét dinh hiéu qua, t&i wu cho hoat dong
cua Cong ty.

Trong qué trinh lam viée, Uy ban Kiém toan phéi hop chiit chd vai cac bd phan khac dé dam bao
hoat dong quan ly ctia Cong ty tuan thu dung quy dinh phap luat, quy trinh ndi bd va cac dinh
hudng, chinh sach cua Nha nude.

Ké tir thoi diém duge thanh 1ap theo Nghi quyét Dai hoi déng c¢b dong ngay 24/6/2025, Ban Kiém
so4t di bude dau phdi hop véi Hai dong Quan tri, Ban Téng Gidm dbc va cac don vi chirc ning
trong Cong ty dé ra sodt tai liéu quan tri, tiép nhan thong tin, théng nhit co ché phdi hop trong
hoat dong kiém tra, gidm sat. Cac thanh vién Ban Kiém so4t d cha dong trao d6i véi céc bo phan
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¢6 lién quan d ndm bit tinh hinh, phuc vu cho viéc xay dung ké hoach gidm sat trong thoi gian
con lai ciia nam 2025. Trong pham vi thoi gian hoat dong trong ky bdo céo, Ban Kiém soat ciing
ddng thoi phdi hop chit ché vdi cac don vi lién quan nhidm dam bao qua trinh tiép nhan va chuyén
giao thong tin tir Uy ban Kiém toan duge thuc hién hiéu qua, khong gay gian doan hoat dong kiém
tra, giam sat theo quy dinh ctia phap luat va Didu 1é Cong ty.

Uy ban Kiém toan va Ban Kiém so4t thuc hién nhiém vu mdt cach trung thyc, than trong, hudng
t¢1 muc tiéu phét trién bén viing ctia Cong ty, dam bao hiéu qua trong cong tic quan trj ma khong
gdy can tro hoat dong ciia Hoi ddng Quan tri va Ban Téng giam ddc.

From the beginning of 2025 until the transition to the new governance model on June 24, 2025, in
accordance with the provisions of the Law on Enterprises, the Company’s Charter, and internal
governance regulations, the Board of Directors (BOD), the Chief Executive Olfficer (CEQ), and
the Audit Committee fully performed their assigned functions and responsibilities, while closely
coordinating in the planning, governance, management, and control of the Company’s operations.
In the first half of 2025, the Audit Committee, BOD, CEQ, and the management team jointly
implemented several key activities as follows:

During BOD meetings, the CEO and Audit Committee members participated in discussions and
provided feedback on the issues presented, while also proposing additional relevant matters fo
support the BOD in making effective and optimal decisions for the Company’s operations.
Throughout their work, the Audit Committee maintained close coordination with other
departments to ensure that the Company’s management activities complied with legal regulations,
internal procedures, and the State’s policies and orientations.

Since its establishment under the Resolution of the General Meeting of Shareholders dated June
24, 2025, the Board of Supervisors has initially coordinated with the Board of Directors, the Board
of Management, and relevant departments of the Company to review governance documents,
receive information, and establish a unified coordination mechanism for inspection and
supervision activities. The members of the Board of Supervisors have proactively engaged in
discussions with relevant departments to gain an understanding of the Company’s current
situation, thereby serving the development of the monitoring plan for the remainder of 2025.
During the reporting period, the Board of Supervisors also worked closely with relevant
departments to ensure that the transfer and reception of information from the Audit Committee
were carried out effectively, thus avoiding any disruption in inspection and supervision activities
in accordance with the law and the Company’s Charter.

The Audit Committee and the Board of Supervisors performed their duties with integrity and
prudence, with the aim of ensuring the Company’s sustainable development and effective
corporate governance, without hindering the operations of the Board of Directors and the Board
of Management.

4.2. Sw phdi hop hoat dong giira Ban kiém soat ddi véi hoat dong cia HPQT, Ban diéu hanh
va cdc can bo quan ly khac/ The coordination among the Board of Supervisors, the Board of
Management, Board of Directors and other managers:

Trong k¥ béo céo, do thoi gian hoat dong ngin ké tir khi dugc thanh 1p (tr ngdy 24/6/2025), Ban
Kiém soat chi yéu tiép nhén thong tin, tai liéu va budce dAu nim bét co ché phbi hop véi céc bd
phan lién quan. Viéc phéi hop cu thé s& dugc trién khai ddy di va ghi nhan trong ky bdo céo tiép
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theo.

During the reporting period, as the Supervisory Board was newly established (from June 24, 2025)
and had limited time in operation, its primary activities focused on receiving information and
documents, and gaining an initial understanding of coordination mechanisms with relevant
departments. Specific coordination activities will be implemented and reported in the next
reporting period.

5. Hoat ddng khac ciia Uy ban kiém todn/Ban kiém soat (néu c6)/Other activities of the Audit
Committee/Board of Supervisors (if any):

Tai cudc hop ngay 24/6/2025, Ban Kiém so4t da bau ba Nguyén Hong Hué giit chirc Truong Ban
Kiém soat/ At the meeting on June 24, 20235, the Supervisory Board elected Mrs. Nguyen Hong
Hue as the Head of the Board of Supervisors.

IV. Ban diéu hanh/Board of Management

Thanh vién Ban Ngay bd nhiém/mién nhiém
STT diéu hanh Ngay thiang : i ~ _~_| thanh vién Ban diéu hanh
ek Trinh do chuyén mon . L.
No. |  Member of the nam sinh Dicalificatiin Date of appointment/dismissal
Board of Date of birth of members of the Board of
Management Management
| | Ong Mai Hiu at 12/ 04_; 1]9274 T“"; g luat];g‘at T B4 nhiém 09/05/2022
; pril 12, octor of Law, ;
Mr. Mai Huu Dat 1974 Tawier Appointed on May 9, 2022
V. Ké toan truwéng/Chief Accountant
Ngay bo
Neav thin nhiém/mien
Ho va tén fﬁ;; sinhg Trinh d§ chuyén mon nghiép vu nhiém
Name D] Ttk Qualification Dc.zte of
appointment/
dismissal
: &n Thi é todn quan tri cong chimg Anh (CIMA
BaNguyen Thi | 15197 | KEt0An quan i cong ching And (CIMA) | 50 0049
Huong Thao o Thac si Quan tri kinh doanh March 25
Mrs. Nguyen Thi 2e ? 076 Chartered Management Accountant (CIMA) 2019 ’
Huong Thao ’ Master of Business Administration (MBA)

VI. Dao tao vé quan tri cong ty/Training courses on corporate governance:

V6i chinh sach chu trong t6i hoat dong quan tri Cong ty nhdm xay dung va phét trién Cong ty

ngdy cang vimg manh, thanh vién HDQT cuia Céng ty duoc khuyén khich tham gia cac chuong

trinh dao tao vé& quan tri céng ty. Cong ty cé 02 thanh vién HPQT da tham gia cac khéa dao tao

vé quan tri cong ty: Ong Vii Hién, Ba Pham Minh Huong.

With a policy focused on corporate governance to strengthen and develop the Company

sustainably, members of the Board of Directors are encouraged to participate in corporate

governance training programs. The Company has two Board members who have attended such

training courses: Mr. Vu Hien and Mrs. Pham Minh Huong.

VIL. Danh sich vé ngudi ¢6 lién quan ciia cong ty dai chiing (Bdo cdo 6 thang) va giao dich
clia ngwoi ¢6 lién quan cia cong ty véi chinh Cong ty/The list of affiliated persons of the
public company (semi-annual report) and transactions of affiliated persons of the
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4.1.

4.2.

4.3.

Company)

Danh sich vé ngudi ¢ lién quan ctia Cong ty/The list of affiliated persons of the Company:
Phu luc I dinh kéem Bdo cdo nay/ Appendix 1 is attached to this Report.

Giao dich gitra Cong ty vai nguoi c6 lién quan ctia Cong ty; hodc gitta cong ty voi cd dong
16n, ngudi ndi b, nguroi cd lién quan cia nguoi ndi bd/ Transactions between the Company
and its affiliated persons or between the Company and its major shareholders, internal
persons and affiliated persons:

Phu luc I1I dinh kém Béo céo nay/ Appendix 111 is attached to this Report.

Giao dich gifra ngudi ndi b Cong ty, ngudi co lién quan clia nguodi ndi bg vai cong ty con,
cong ty do Cong ty nim quyén kiém soat/Transaction between internal persons of the
Company, dffiliated persons of internal persons and the Company’s subsidiaries in which
the Company takes controlling power:

Phu luc IV dinh kem bao cao nay/ Appendix 1V is attached to this Report.

Giao dich gitra céng ty véi céc dbi twong khac/Transactions between the Company and other
objects

Giao dich gifta cong ty voi cong ty ma thanh vién HPQT, thanh vién Ban Kiém soat, Tong
Giam dbe didu hanh da va dang la thanh vién sang 1ap hodc thanh vién HPQT, Téng Giam
déc didu hanh trong thoi gian ba (03) nam tr& lai ddy (tinh tai thoi diém lap bao cdo)/
Transactions between the Company and the company that its members of Board of
Management, the Board of Supervisors, Director (General Director) have been founding
members or members of Board of Directors, or CEOs in three (03) latest years (calculated
at the time of reporting):

Phu luc V dinh kém Bao céao nay/ Appendix V is attached to this Report.

Giao dich gitra cong ty voi cong ty ma ngudi ¢ lién quan cua thanh vién HDQT, thanh vién
Ban Kiém soat, Tong Giam ddc va ngudi quan 1y khéc 1a thanh vién HDQT, Giam déc (Téng
Gidm dbc) diéu hanh/Transactions between the Company and the company that its affiliated
persons with members of Board of Directors, Board of Supervisors, CEQ and other
managers as a member of Board of Directors, Director (General Director or CEQ):

Phu lyuc V dinh kém Bdo céo nay/ Appendix V is attached to this Report.

Céc giao dich khac ciia cong ty (néu c6) c6 thé mang lai loi ich vat chit hodc phi vat chéat ddi
v6i thanh vién HPQT, thanh vién Ban Kiém soat, Téng Giam déc didu hanh/Other
transactions of the Company (if any) may bring material or non-material benefits for
members of Board of Directors, members of the Board of Supervisors, CEO and other
managers: Khong phat sinh/None arising.

. . R -‘ ] h A A b ] A > h. A A r P
VIII. Giao dich ¢o phiéu cia ngudi noi bo va ngudi lién quan cia ngwdi ndi bd (Bao cio 6

thang)/Share transactions of internal persons and their affiliated persons (semi-annual
report):

Danh sach nguoi ndi bd va nguoi cé lién quan ctia nguoi ndi bd/The list of internal persons
and their affiliated persons:

Phu luc IT dinh kém Béo céo nay/ Appendix Il is attached to this Report.

Giao dich ctia ngudi ndi bd va nguoi ¢6 lién quan d6i véi co phiéu cua cong ty/Transactions
of internal persons and affiliated persons with shares of the company: Khong c6/None
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IX. Céc van dé cin luu y khac/Other significant issues: Khong co/None

Noi nhin: 2 6NG QUAN TRI
Recipients: " ‘
- Nhu: Kinh gui; CHAI COﬁGTTY RD OF DH? ECTORS @

As addressed above; ij° PH f\‘N
- Luu: Cong ty. TAP DOAN DAY

Archived:Company.
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